The Tama County Conservation Board met in regular session on Wednesday, December 7, 2011, in the library, Tama
County Nature Center, Otter Creek Park.

Chair Adolphs called the meeting to order at 7:10 p.m.. Members present were: Adolphs,
Anderson, Keenan and Wrage. Also present: Etzel and Wise.

The Board received word that board member Roger Benda, Tama, had passed away last
night while vacationing in Texas. The Board discussed the shocking and totally unexpected
news. Board members shared a few stories about Roger and his good natured personality.
All were in agreement that Roger was such a great guy and board member and would be
sorely missed.

Minutes from the regular session of November 2, were read. It was moved by Wrage,
seconded Keenan to accept the minutes with the addition of a motion that carried regarding
the Statement Resolution as part of a Fish Habitat Grant application for fish habitat Roger Beada
placement into a new pond to be constructed in 2012 on Parcel A- Hansen Addition, carried. 11/28/41- 12/6/11
(All voting aye) [

The following bills were presented:

TO BE PAID FROM GEN'L
FUND

Amount of | Category
Bill Total

0001-22-6100-000-26000
Office Supplies

Staples Credit Plan #2336337001, #2343060002,#2328697001 misc | 481.43 481.43
office supplies

0001-22-6100-000-41200
Postage

Etzel, Robert As per four (4) receipts 20.37 20.37

0001-22-6100-000-41300
Employee Mileage

Adolphs, Carolyn For 2011, 336 mi @ $0.45/mi 151.20
Anderson, Eugene For 2011, 165 mi @ $0.45/mi 74.25
Benda, Roger For 2011, 153 mi @ $0.45 per mi 68.85
Keenan, John For 2011, 170 mi @ $0.45 per mi 76.50
Wrage, Nathan For 2011, 462 mi @ $0.45 per mi 207.90
578.70 578.70
0001-22-6100-000-41400
Telephone
Verizon 16Nov11, 484-2231 (office) 35.61
19Nov11, 484-4157 (payphone) 12.07
16Nov11, 484-5314 (shop) 11.05
Windstream 18Nov11, 484-2231 (office), 484-4157 payphone 126.01
18Nov11, 484-5314 (shop) 56.90
241.64 241.64
0001-22-6100-000-42200 School of Instruction
IACCBE Winterfest registration: Dolash, Etzel, Wise 275.00 275.00
0001-6110-101-22-223 Salary- Main Supervisor
Wise, Craig 11-Nov-11 1554.40
25-Nov-11 1554.40

3108.80 3,108.80




0001-6110-101-22-226 Salary- Conservation Tech

Dolash, Ron 11-Nov-11 1428.80

25-Nov-11 1428.80

2857.60 2,857.60

0001-22-6110-000-25050

Fuels

New Century FS, Inc. #35325, 190ct11 259.3 gals unleaded gasohol @ | 764.78
$2.9494 per gal
FET (LUST) 0.26
State fuel tax @ $0.19/gl 49.27
Hazmat Handling fee 2.33

#35378, 28Nov11 186.1 gals unleaded gasohol @ | 518.98
$2.7887 per gal

FET (LUST) 0.19
State fuel tax @ $0.19/gl 35.36
Hazmat Handling fee 1.67
151.2 gls ULS dyed 15 PPM @ $3.8432/g| 581.09
Hazmat Handling fee 1.36
FET (LUST) 0.15
Sure Flo IV 265 gl 0.25 @ $37 per 9.25

1,964.69 1,964.69

0001-22-6110-000-25450 Mt
Veh- Minor Repair

CARQUEST #14452-49511 wiper blades (2), ATF Type FA Qt | 36.57
(5), Convex mirror

Central lowa Farm Store #17043 warranty work F3080 mower 191.25

J&V Auto Parts #433741 oil filter, butt connector, floor mat 46.30

Jensen #71605 2008 Ford Pickup- moulding 53.83

Lowry Equipment #01-2806 skid shoe, gasket, filter, belt, bolt, | 285.34
washer, freight

613.29 613.29

0001-22-6110-000-29252

Main & Supplies

Dolezal Farm Supply #0046829 cracked corn (50#), black oil sunflower | 40.00
seed (50#) for Nature Center

Etzel, Robert 17Nov11 Parking at ISAC 8.00

Grainger #801293671 repair kit- urinal, vacuum breaker kit, | 83.28
GFCI Plug, 15A, 1/2 hp

Hotsy #0141315-IN switch rocker 20A 21.18

Hrabak Lumber #0126988-IN nails, brackets; #0127126-IN 5/16 x | 35.96
1" (60)

Poweshiek Water Assoc. Water, OCP- West 23Nov11 meter read, Prev: | 59.90

104K, Current: 109K, Used: 5K

Water, OCP- East 23Nov11 meter read, Prev: | 123.50
130K, Current: 149K, Used:19K

Premier Office Equip., Inc. #005502 Premier Platinum Monthly Plan for Sharp | 48.00
AR-651 copier (thru 30Dec11)

RACOM #1B11201 radio install into 2012 Chev pickup 187.00

Spahn & Rose Lumber #2671442 door knob;#2671481 credit
memo;#2671482 treated lumber

#2671645  patch;  #2671758 galv  door | 255.62
hangers;#2671917 treated lumber;#2670622




Tama Co. Solid Waste | Landfill fees- Oct, Nov 43.75

Disposal

Timber Mgmt, LLC #735776 5' vented shelters (100), 5' bamboo | 363.00
stakes (100)

Thomas Co LTD #110214 element- stove(residence);#111526 work | 449.69
on furnace- residence

Wilkerson Hardware #B1144502 duct tape, elec tape, 30A fuse, | 34.94

thermocouple (2)

1753.82 1,753.82

0001-22-6110-000-43000 LP
Gas

New Century FS Pre-paid LP purchase, Ticket #11834, 6Dec11

625 gals LP @ $1.869/gal = $1,168.13, LPER =
$3.13, HAZ = $5.63

Shop= 400 gals, Main residence = 225 gals

Begin Bal = $7,504.11, Current bal = $6,327.22

0001-22-6110-000-43100

Electricity
Grundy Co REC OCP thru 1Nov11, 8,083 KWH- meter #1 717.07
1,337 kwh- meter #2 (NC) 89.89
security light charge 18.00
main. light charges 96.00
Traer Municipal Utilities TFCP thru 14Nov11, 132 KWH 68.36
989.32 989.32
0001-22-0210-000-61094
Bldgs & Perm Imp
Hrabak Lumber #9126988-IN fasteners;#0127126 5/16x 1" 2063.21 2,063.21
Total Bills Submitted, Gen'l Budget 14,466.44

TO BE PAID FROM Machinery & Motor Vehicle Account

2000-22-6100-000-63500 Machinery & Motor Vehicle Account

Future Line Truck | #55802 insert dump box for '05 Dodge pickup 5,482.53
Equipment
Lowry Equip. Inc. #WO1986 Remaining balance- tractor repair | 1,000.00
(insurance portion)
Thys Chevrolet- Toledo #611 running boards 2012 Chevrolet pickup 265.00
6,747.53
Total Bills Submitted, Machinery & Motor Vehicle Account 6,747.53
Total All Bills Submitted 21,213.97

Moved by Wrage, seconded Keenan to approve bills, carried. (All voting aye).

Reports and Correspondence. Staff Report Wise presented information on work started or completed in November
including: replace some patches of sidingand caulking of fireplace- Nature center, repair rollers on sliding door-
warehouse, close dump station, repair handicap ramp at beach, new dump box installed in '05 Dodge, trim broken
limbs, service maintainer, repair picnic tables, ready '12 Chevy pickup for use /NC Questionnaires- Etzel relayed two
user questionnaires that had been returned regarding rental of the Nature Center/ Wetland Mitigation Site- Parcel
B&C- Hansen Addition work has been completed on the wetlands and temporary seeding is planted

FEMA 2008 and 2011 The Board was brought up to date regarding FEMA projects for the 2008 and 2011 disaster
declarations. Etzel had received word by telephone that lowa Homeland Security (IHS) had met with FEMA officials
regarding the Wolf Creek Trail restoration project (2008 disaster). It appears that IHS has recommended that FEMA



accept project costs excluding $28,622.58 of work that was completed, IHS feels that some work was completed
outside the approved scope of work. Previously IHS was recommending that over $70,000 of work was done outside
the approved scope of work. Deducting the State’s portion of the project it appears that approximately $17,500 may be
required to be paid back to FEMA. IHS indicated that this tentative agreement with FEMA is subject to change. It is
anticipated that a decision will be forthcoming before Christmas.

Regarding two silt pond projects (2008) at Otter Creek Park IHS is recommending that FEMA extend the completion
date to March 1, 2012. IHS did not address the initial issue on the project that FEMA allotted $15,402 to complete the
work and the bid received was over $65,000. This discrepancy in funding and cost has been debated for several years
with no resolution. IHS indicated they would not hear back from FEMA much before or after March 1. The Board
discussed proceeding or not on the project. With the uncertainty of an extension being granted no motion was made to
proceed with the project.

Information was provided on the 2011 projects. It was reported that the $58,250 expended for contracted labor to
make the park safe by removing debris and hazard limbs/trees has been approved by FEMA. Around $49,500 of
reimbursement is expected to be received from FEMA and IHS. The fish cleaning station that was destroyed by the
storm has been approved by FEMA. The $6,339 project will result in a cost of approximately $950 to the county to
rebuild. FEMA has approved a project cost of $17,686 to chip and haul away four large debris piles at Otter Creek
Park.

After discussion it was moved by Anderson, seconded Keenan to proceed on the chipping and trucking and fish
cleaning station projects, carried. (All voting aye)

Fish Habitat Stamp Grant Application The Board reviewed the Fish Habitat Stamp grant application that was filed at
the end of November. The grant is to fund fish habitat structures, a fishing jetty and shoreline armoring in conjunction
with the construction of a 3.2 acre fishing pond in Parcel A- Hansen Addition. The construction is planned for 2012 and
estimated cost for the fish habitat work is $49,124.68.

Personal Use Firewood Permit The Board discussed utilizing a “Personal Use Firewood Permit” system at Otter
Creek Lake and Park to help in reducing some of the damaged trees and limbs following the storms of 2011. Feedback
from the Heartland Insurance Risk Pool indicated that the activity would be permissible as long as a permit process is
established, a signed liability waive is requiredr, and the terms and conditions are set by the Conservation Board for
adults to harvest the wood.

After discussion it was moved by Anderson, seconded Keenan that “personal use firewood permits” for Otter Creek
Lake and Park be issued on a trial basis under the following terms:
e Permitis for removal of down and damaged trees only. No felling of trees is allowed.
e Permittee can only cut and remove firewood from a specific “work area” as determined by the Director, TCCB.
e Once all wood is removed from a specific work area the permit will become null and void and the permitee will
not be allowed to remove additional wood without the permission of the Director, TCCB.
e Use of this permit and firewood collected with it are for personal use only. Selling this wood to others is
prohibited.
Permit is non-transferable
Permittee and all persons working with permittee must sign a liability waiver.
No persons under age eighteen will be allowed to work in the removal of the firewood
Permittee is required to leave the site clean and in a useable condition upon completion of the cutting.
The Permittee is required to adhere to all park rules unless specifically given permission by the Director,
TCCB.
e Allowable cutting hours will be determined by the Director and in no case will extend beyond normal park
hours.
e Permit is only valid for a period up to 30 days from the date of issuance or until all wood is removed from the
designated specific work area whichever comes first.

Cost of the permit is $25

One permit per household allowed

Permittee must be older than 18 years of age

No more than ten active permits will be issued unless determined otherwise

Permit must be displayed on vehicle dashboard while collecting firewood
The TCCB has the right to terminate a permit and can suspend the personal use firewood permit program at
any time and for any reason




Motion carried (all voting aye).

1989 Dodge Truck The Board discussed selling the 1989 Dodge pickup that was used to haul trash in the park. With
the recent purchase of a 2012 Chevrolet Silverado pickup the vehicle was planned to exit the fleet. The vehicle is
described as follows: 1989 Dodge W150 Ram Truck 4x4, 5.9L engine, auto trans., AC, power steering and brakes,
engine block heater, 59,282 miles with Truck Craft TC-100 dump box insert. After discussion it was moved by Keenan,
seconded Anderson to sell the truck via sealed bids with a minimum bid of $1,000, carried. (All voting aye) [Note: The
vehicle is to be sold “as is” and “where is” with all faults that exist at the time of sale.]

After discussion of assorted conservation topics it was moved by Anderson, seconded Wrage to adjourn, carried,
Adjourned 8:55 p.m..

CHAIR VICE-CHAIR



