The Tama County E911 Service Board special meet
PM July 9% 2019 by Chairman Boll (Toledo).

Members present: Gordon Fassett (Clutier), Chief Jacob Moliter (Meskwaki Nation),
Brian Staker (Montour) Members Present via Zoom Alicia Lidtke (Elberon), Tyler Sell
(Traer) , Mindy Benson 911/EMA Coordinator, Jeremy Cremeans 911/EMA Deputy
Coordinator. Also Present Mary Wankowicz, John Lloyd, Susan Eberhart, Bill Eberhart.
Present via Zoom, Pete Holden, Carrie Holst.

Addition to the agenda by Mindy to add the approval of the budget hearing minutes from
February Motion by Fassett second by Moliter to amended agenda, all ayes, motion
carried.

Motion by Fassett, second by Moliter to approve meeting minutes from January and
February. All ayes. Motion carried.

Motion by Fassett, second by Moliter to approve claims, all ayes, and motion carried.

Mindy updated the members present on the current Tama County radio Project/SARA
Network. The Tama County Board of Supervisors decided to hire Jammie Howard with
Appraisal & Real Estate Services out of Traer to assist with the land acquisition process
for the four new tower sites, (Tama south, Traer, Vining, and Garwin). We are not certain
how long this process will take, but Jammie is working directly with Scott from RACOM
with the locations that are needed for the tower sites. We are and will continue to have our
bi-weekly phone calls with RACOM, Supervisors, myself and Jeremy to keep this process
moving forward.

No old business
New business —Jeremy spoke to the board about updating the 911 Ordinance.

Next regular 911 Board meeting will be held Tuesday October 8™ at 630PM. Motion for
adjournment by Staker, second by Moliter, meeting adjourned at 643PM

Respectfully Submitted
Mindy Benson, Coordinator
Respectfully Submitted

Mindy Benson, Coordinator
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