The Tama County E911 Service Board meeting wa
April 1412020 by Chairmen Boll (Toledo).

Members present via zoom: Brian Staker (Montour), Sheriff Dennis Kucera, Chie
Bina (Tama), Shaun Kennedy & Tyler Sell (Traer), Billie Van Egmond (Dysart) Kendall
Jordan (EMA) Members Mindy Benson 911/EMA Coordinator, Also Present Mary
Wankowicz, Charlie Bidwell, Present via Zoom, Pete Holden, Carrie Holst.

Motion by Van Egmond second by Kennedy to approve agenda, all ayes, motion carried.

Motion by Kennedy, second by Van Egmond to approve meeting minutes from February
all ayes. Motion carried.

Motion by Sheriff, second by Kennedy to approve claims, all ayes, and motion carried.

Mindy advised the board that due to the COVID outbreak that things have been delayed
on the radio project, but the project is still moving ahead as planned the timeline will be
pushed back with tower build out. RACOM is still purchasing our equipment and moving
ahead with that portion as well.

Moving on to the vacated 911 Directors position, Sheriff Kucera stated he has done the
background checks on the 3 applicants. The board has decided they would like to open the
application process back up for another two weeks until May 15" 2020 to see if any more
applications would come in and then at that time hold interviews. Mindy will work with
Tammy Wise from Tama County HR to repost the position. The 3 applications that were
received will remain on file.

No Old Business
No New Business

Next regular 911 Board meeting will be held Tuesday July 14™ 2020 at 630PM. Motion
for adjournment by Sheriff Kucera, second by Sell meeting adjourned at 7:38PM

Respectfully Submitted

Mindy Benson, Coordinator
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