The Tama County E911 Service Board meeting was unable to be held due to the
Chairman and Vice-chair both not being present.

Members present: Gordon Fassett (Clutier), Billie Van Egmond (Dysart), Joe Dvorak
(Elberon), Carol Waltemate (Traer), Tim Johnson (Reinbeck) Mindy Benson EMA/911
Coordinator, Jeremy Cremeans Assistant EMA/911 Coordinator. Also Present were
Kendall Jordan, Mary Wankowicz.

Mindy and members present did have a conversation about the current status of
communications towers in Tama County. RACOM had a tower study done for the pending
Microwave project. The initial reports are that the towers are in need to repairs and
updates. The Vining tower is missing some structural security fittings. Court House
antennas are spliced, cabling is outdated and will need to be replaced; Traer tower wind
strength test is questionable with any ice accumulation. EMA should have a full report in
the next couple weeks. This report should be ready for presentation by the July meeting.

It was also talked about that it may be time to start looking at other options and locations
for a new tower that would be of greater benefit to the Dysart, Traer and Eastern areas of
Tama County. This will be further discussion at July’s meeting.

Next Regular 911 Board meeting will be on Tuesday July 10", 2018 at 6:30PM

Respectfully Submitted,
Mindy Benson, Coordinator
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