.\ DISPATCH!

The Tama County E911 Service Board meeting was
April 11, 2017 by Chairman Boll (Toledo).

Members present: Gordon Fassett (Clutier), Joe Dvorak (Elberon), Billie Van
Egmond (Dysart), Keith Sash (Gladbrook), Sheriff Dennis Kucera, Carol
Waltemate and Tyler Sell (Traer), Tim Johnson (Reinbeck), Mindy Benson
EMA/911 Coordinator, Jeremy Cremeans Assistant EMA/911 Coordinator. Also
Present were Mary Wankowicz, Dave Svoboda and Glenn Thorne

Motion by Dvorak, second by Fassett to approve agenda. All ayes. Motion carried.

Motion by Van Egmond, second by Johnson to approve October meeting minutes,
all ayes. Motion carried.

Motion by Sheriff Kucera, second by Sash to approve Claims, all ayes. Motion
carried.

Mindy and Jeremy provided the members present with an update on the progress
of the GeoComm map project. Currently GeoComm is working on plotting all of
the street ranges and address points in our county. That should hopefully be
completed in the next few weeks. Then we should be moving onto the next phase
which should include plotting, and overlays of fire, ems, and law enforcement
icons for call types. Hopefully the new map will be installed by June 2017.

Diana Richardson and Clint Schlabaugh were present at the meeting to speak to
members about RACOM and what their company could do for Tama County.
RACOM is also going to work with Mindy and Jeremy to look at our sites and
equipment to see what their company could provide us for service if Tama County
would like to switch vendors. RACOM should have a proposal to Tama County by
Mid-May 2017.

Mindy stated to the board that we do have an open position in the Executive Board
since Mike Skopec has since been replaced for Traer. Motion was made by Joe
Dvorak to have Carol Waltemate as the new Executive Board member, motion
seconded by Fassett. All ayes, motion carried.

No new business.

No old business.
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Next Regular 911 Board meeting will bé

Motion to adjourn by Waltemate, second by Dvorak, all ayes
at 6:54PM

Respectfully Submitted,
Mindy Benson, Coordinator
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