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Proudly Serving the 
Communities of: 

 
Chelsea 
Clutier 
Dysart 
Elberon 
Garwin 
Gladbrook 
Lincoln 
Meskwaki Nation 
Montour 
Tama 
Toledo 
Traer 
Vining 
Rural Tama County 
Surrounding 
Communities 
 
 

911 Staff 
 
Director Mindy Benson 
 
Deputy Director  
Jeremy Cremeans 
 
 

Dispatchers – 
 
Jackie Lasley 
Michele Taylor 
Melissa Bergom 
Julie Hoskey 
Anna Scarboro 
Laurie Schultz 
Jamie Youngbear 
Cheyanne Packer 
Jacob Reineke 
Sadie Weekley 
Kelly Roy 
Jessica Airey 
Gwen Vogeler 
Brian Nekola 
Haley Nichols 

 
The Tama County Emergency Management Executive Commission meeting was 
called to order at 6:00 PM on January 17, 2017 by Chairman Dave Svoboda 
(Toledo) Members present: Kendall Jordan (Board of Supervisors) Sheriff Dennis 
Kucera, Gordon Fassett (Clutier), Mindy Benson EMA Coordinator, Jeremy 
Cremeans EMA Assistant. Also Present Billie Van Egmond, and Joe Boll.  
 
Motion by Fassett, second by Jordan to approve the agenda. All ayes. Motion 
carried.  
 
Mindy presented the members with a proposal of the items for the budget hearing 
and set the hearing date for the EMA budget for February 7, 2017.  During this 
time Joe Boll also brought up the discussion of pay and salary for Mindy and 
Jeremy. Mindy did state that she would like to see Jeremy get a rate increase to get 
him at more of an administrative pay rate. The board decided to place Jeremy at a 
3.2% pay raise. It was also discussed that the current Union contract is still being 
determined for dispatch pay rate and contract negations, members present stated 
that dependent on dispatch received they may go back and reevaluate Mindy and 
Jeremy’s pay/salary.  
 
Mindy and Jeremy spoke to the members about the necessity of a second EMA 
vehicle. The members did agree there is a need for a second EMA vehicle. At the 
date and time of the meeting Karl Chevy in Ankeny had a 2016 Chevy Tahoe that 
was equipped and for sale as a demo, they were asking $40,000. The board 
approved Mindy and Jeremy to deal with Karl Chevy Emergency Vehicle Sales 
personnel Rob Long on the vehicle.  
 
No old business  
 
No new business 
 
Next regular EMA Commission meeting will be April 11, 2017 directly following 
the 911 Service board meeting.   
 
Motion for adjournment by Sheriff Kucera, second by Jordan. Meeting adjourned 
at 6:45 PM.   
 
Respectfully Submitted  
 
Mindy Benson, Coordinator   


