The Tama County Conservation Board met in regular session on Wednesday, November 1, 2017, at the Tama County
Nature Center, Otter Creek Lake & Park. The meeting was called to order by Chair Atchison at 7 p.m.. Members

present were: Adolphs, Atchison, Graff, and Wrage. Also present: Etzel and Wise.

Minutes from the regular session of October 4, 2017, were read. It was moved by Wrage, seconded Graff to accept the

minutes as read, carried. (All voting aye)

The following bills were presented:

TO BE PAID FROM
GEN'L FUND
Amount Category
of Bill Total
0001-22-6100-100-661
Salary- Director
Etzel, Robert 6-Oct-17 2,049.25
20-Oct-17 2,049.25
4,098.50 4,098.50
0001-22-6100-000-
41200 Postage
Etzel, Robert As per one receipt 1.19 1.19
0001-22-6100-00-41400
Telephones
Verizon 10ct17 484-2231 (office) 16.14
Windstream 180ct17, 484-2231 (office) 78.16
190ct17, 484-5314 (shop) 60.22
154.52 154.52
0001-6110-100-22-223
Salary- Main
Supervisor _
Wise, Craig 6-Oct-17 1,806.40
20-Oct-17 1,806.40
3,612.80 3,612.80
Salary- Conserv
Tech/Park Ranger
Ryan Rieger 6-Oct-17 1,551.20
20-Oct-17 1,551.20
3,102.40 3,102.40
Salary- Naturalist/Park
Ranger
Roberts, Logan 6-Oct-17 1,551.20
20-Oct-17 1,551.20
3,102.40 3,102.40
0001-6110-101-22-224
Salary- Seasonal
Bergmann, Sandy 6-Oct-17 637.69
20-Oct-17 537.94
Larson, Lane 6-Oct-17 494.50
20-Oct-17 431.25
2,101.38 2,101.38
TOTAL ALL PAYROLL | 11,918.98
001-22-6110-000-25050
Fuel
#B0003612639, 240ct16, 241.8 gals unleaded @
New Century FS, Inc. $1.6411/gl 396.82
FET (LUST) 0.24
State fuel tax @ $0.2900/g! 70.12
Hazmat Handling fee 2.18
469.36 469.36

0001-22-6110-000-




25450 Mt Veh- Minor
Repair

Lowry Equip., Inc. #12765L fan, assy wheel 76.66
Tama Chainsaw &
Lawnmower #0195154 24", .058 3/8 84 (12) 92.92
169.58 169.58
0001-22-6110-000-
29050 Min Equip- hand
tools
Menard's #68837 large angle broom 6.99 6.99
0001-22-6110-000-
29252 Main & Supplies
#157244 Grand Opening drain clenaer (4 pails), White
Central lowa Dist. roll towel, sprayer, delivery chg 685.30
Dolezal Farm Supply #0109299 straw bales (6) 30.00
Registration - District 1 Mtg (Hamilton County) Etzel,
Etzel, Robert Rieger, Roberts & Wise @ $10 ea 40.00
#68646 ceiling panel, disposal, filters;#68837 bulbs,
Menards filters, dish soap 242.88
Poweshiek Water Water, TFCP 190ct17 meter read, for Sep/Oct, Prev:
Assoc. 16K, Current: 17K, Used: 1K 41.50
Water, OCP- West 190ct17 meter read, for Sep/Oct,
Prev: 1244K, Current: 1245K, Used: 1K 41.50
Water, OCP- East 190ct17 meter read, for Sep/Oct,
Prev: 673K, Current: 694K, Used: 21K 151.00
Water, OCP- Residence 190ct17 meter read, for
Sep/Oct, Prev: 72K, Current: 75K, Used: 3K 52.30
Scharnweber's Water Repair water leak- north loop camp area- Otter Creek
Cond. Park 4,878.65
Shopko #7162 misc- env educ supplies 16.47
Tama Co Solid Waste
Disposal Commission Landfill fees- Sept 118.50
Tama Toledo Ace
Hardware #012784 plexi glass, #012895 GFI receptacle 51.87
Wendling Quarries #706688 15.87T, 1" rd stone @ $9.90 per T 157.11
#932969 TFCP- cut down one lareg oak (3 hrs); OCP-
Wiese Tree Service cut down Ig elm (2.5 hrs) @ $100 per hr 550.00
7,057.08 7,057.08
0001-22-6110-000-
43000 LP Gas
New Century FS, Inc. #56000658, 5Jul17 1,400 gals LP Gas @ $1.109/gal 1,572.90 1,572.90
0001-22-6110-000-
43100 Electricity
Grundy County REC OCP thru 10ct17, 12,615 KWH- meter #1
1,245 kwh- meter #2 (NC)
security lights 156.00
Monthly service charge 29.00
energy charge 1,176.61
PCA public bldgs 162.10
Aux meter 113.30
PCA Auxiillary meter 16.00
1,653.01 1,653.01
Total Bills Submitted, Gen'| Budget | $27,102.11

From Nature Center
Trust Account

0031-22-6120-000-
29272 Main & Supplies

Fareway Stores #00223088 Bat brownies, Borax 8.67
ISU-Dept of Entomology | Insect Zoo for Fall Festival 219.12
University of Northern #25000050 Prairie Root Banner (2) 310.00




lowa

110ct17 Natl Wild Turkey Fed- Educ Box; 200ct17

VISA Chewy- clamp lamp, rock htr, turtle dock, etc. 114.50
652.29
Total Bills Submitted, Nature Center Trust 652.29

Total All Bills Submitted | $27,754.40

Moved by Wrage, seconded Adolphs to approve bills as presented, carried. (All voting aye).

Reports and Correspondence. Maintenance Report Wise updated the Board on work started or completed during
October. The work included: Otter Creek Park: Off-season shut down of park components including the showerhouse,
pull dock, etc.. Set-up and take down for Fall Festival., mow fire breaks, transport potted plants into storage, bring
Purple Martin house in storage, work to stop water leak in north loop camp area; TF Clark Park: cut down trees, close
Hladik Roadside Park, Pick up trash dumped at McCoy Landing (twice), Manatt’s Landing and Reinig Wildlife Refuge/
Naturalist/Park Ranger The monthly report from the Naturalist was presented to the board. /Staff Etzel reported that
as of October 15 all seasonal rangers were done for the season./ Walleye On October 26 600 6”- 8” walleye were
placed into Otter Creek Lake. Etzel reported the walleye were in good condition and easily 6”- 8” in length./REAP
Assembly Wrage and Etzel attended the REAP Assembly in Marshalltown on l $ l
October 19. Etzel stressed the importance of supporting REAP and pushing for full nVGSt m OW&

funding of the valuable program./ Stump Removal (OCP) Etzel relayed the quote Our Outdoors
from Hupfield Stump Removal. He indicated that he will be talking with one more REAP 83: F':;gj‘fe

individual who grinds stumps. The Board indicated that he can line up someone to
do the work as soon as he hears back from that person./ Meetings attended in
October CCPOA Training at Camp Dodge (Etzel), District 1 Meeting in Hamilton County (all staff), REAP Assembly
(Etzel)

Resource Enhancement And Protection

Otter Creek Lake & Park- North Loop Camp Area- water leak The Board was informed that water

usage in the East portion of Otter Creek Park had spiked dramatically during the August/September

billing cycle and continued into the September/October cycle. The East well had averaged 8K (Aug/Sep)

and 5K (Sep/Oct) for the past three years while this year it jumped to 28K (Aug/Sep) and 21K (Sep/Oct).
Efforts by staff to locate the leak determined it was occurring in the north loop camp area. Scharnweber’s
was called in to correct the problem. After running some new line in and two new hydrants it was hoped

the problem had been corrected. Unfortunately it was not. A quote to replace the remaining hydrants and

run in new line throughout was presented to the Board. After discussion it was moved by Adolphs,

seconded Wrage to accept the quote from Scharnweber’s in the amount of $3,987.50, carried. (all voting aye)

Job Description (Director) The Board discussed the job description as presented by Etzel. They felt it was a good job
description that can be tweaked when they get ready to take applications for the Director vacancy upon Etzel's
retirement. Any further action tabled at this time.

Dumping of refuse on CCB facilities Staff reported to the Board that a rash of garbage
dumping and littering has been occurring on some of the remote properties of the Board. The
Sheriff’s office has been notified of the problem. Etzel suggested the Board should consider
purchasing some trail cams for use by the staff as a form of surveillance at these remote
sites in hopes of determining who is doing the dumping. Also the cams would be used as part
of the environmental education program. After discussion it was moved by Wrage, seconded
Adolphs to acquire up to four trail cams with a budget not to exceed $800, carried. (all voting

aye) e % < ) ‘,v

Annual Report FY ‘17 Etzel presented the Annual Report for fiscal year 2017 to the Board. Etzel pointed out highlights
in the report and answered questions. After discussion it was moved by Adolphs, seconded Wrage to accept the report
with the addition of breaking out the maintenance wages by position rather than lumped into one total, carried. (all
voting aye)

Fish Habitat Grant Etzel suggested the Board apply for a Fish Habitat Grant to help pay for partial silt ()

removal for the large silt pond (Pond #5) located west of the NW bay of the lake. He indicated that even I‘i:“{;‘hm
though the grant program is a 90/10 funding level it would be wise to apply for 75/25 to score higher Prlggrglntqat

and increase the chances of being funded. He suggested the grant be written to get as much silt
removed for a total project cost of $10,000 (county share being $2,500).

The following Resolution 11-01-17A was presented: \Whereas, the Tama County Conservation
Board is interested in developing/protecting fish habitat at Otter Creek Lake and Park, and Fish




Habitat program funds are required for the project, now therefore, the Tama County Conservation Board does
hereby make application for assistance, and further agrees to abide by all the covenants of Section 483A.3A,
Code of lowa, 2001, and Chapter 35 (571), lowa Administrative Code, and further certifies this resolution was
officially adopted by the Tama County Conservation Board at a legal meeting held on the 15t day of November, in
the year of 2017.

It was moved by Adolphs, seconded Wrage to accept statement resolution 11-01-2017A, carried. (all voting aye)

Land Acquisition Etzel reported that the final stages of the land acquisition is at hand. Moved by Adolphs, seconded
Wrage that Etzel should serve as the agent for the Board and Tama County in signing the needed documents, carried,
(all voting aye)

Watershed Management Plan Etzel had met with staff from the lowa

DNR, NRCS and IDALS yesterday concerning the Otter Creek Lake
renovation project. NRCS is working on projects on private land | :
immediately adjacent to the park that would have a great benefit to the

water quality efforts for the lake. The Board voiced great appreciation of
our neighbors who are doing work to help protect the lake resource.

The DNR personnel will plan to involve DNR engineers and meet on site
next spring for a field review. This meeting will enable DNR staff to
become more familiar with the project and possibly locate areas where
dredging spoils could be stored. Following that meeting they will work on a planning budget for the project, A planning
budget will allow Tama County to anticipate what the county share of the project will be.

Both parties will begin to develop a timeline to phase the project. At this time the imagined work for the project will
include partial dredging of the lake in those areas where the largest impact of siltation occurs, renovation of the fishery,
and possible inclusion of a drawdown structure for the lake.

Without knowing the exact scope of the project it is estimated it may be in the $1.5- $2 million range. If the project falls
in the $2.0 million area it would require a $500,000 match from Tama County.

After discussion of assorted conservation topics it was moved by Wrage, seconded Adolphs to adjourn, carried. (all
voting aye) Adjourned 8:35 p.m..

CHAIR VICE-CHAIR



