TAMA COUNTY

Emergency Management Agency & 911
Communications Department

The Tama County Emergency Management Commission Executive Board meeting was called to
order at 6:13PM on June 12th, 2012. Board Members present: Steve Weekley (Dysart), Rick
Raymond (Garwin), Dennis Kucera (Sheriff), Mike Skopec (Traer). Other Board members

present were Joe Dvorak (Elberon), and Julie Vokoun (Emergency Management).

Kucera advised he would like to add a discussion regarding CodeRED to the
agenda. Motion by Weekley, second by Skopec to approve the agenda with said
addition. All aye. Motion carried.

Motion by Kucera, second by Weekley to approve the May EMA Commission
Executive Board meeting minutes. All aye. Motion carried.

Motion by Skopec, second by Kucera to approve the claims for payment. All aye.

Motion carried.
Julie gave the monthly EMA Activity Report.

The discussion regarding legislative changes and how they would affect the EMA
Commission and 911 Service Board was covered during the 911 Service Board
meeting.

Julie advised EMA had just received the draft of ESF 10 in the past week from
the individual that was hired by NIRG to review and re-write the Emergency
Service Function. In order to give the Board more time to review the new
document, it will be added to next month’s agenda for approval.

Kucera advised after attending a Gladbrook City Council meeting, there were
concerns about their time bank of minutes being depleted. Julie advised the new
bank of minutes was effective at the end of May.

The next EMA Commission meeting will be held July 10", 2012 following the
911 Service Board meeting.

Motion by Weekley, second by Skopec to adjourn at 6:35PM. All aye. Motion

carried.

Respectfully Submitted,
Julie Vokoun, Assistant Coordinator
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