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TAMA COUNTY

Emergency Management Agency & 911
Communications Department

The Tama County Emergency Management Commission-Board meeting was called to order at 7:35PM
on April 10, 2012. Board Members present: Kendall Jordan (Board of Supervisors), Roger Ochs & Kurt
Kelley (Chelsea), Arlene Vondracek (Clutier), Steve Weekley (Dysart), Keith:Sash (Gladbrook), Steve
Mabhr (Lincoln), Dennis Kucera (Sheriff), Mike Skopec & Carol Waltemate (Traer), and‘Ryan Currens &
Julie Vokoun (Emergency Management). Members of the public present: Jim Currens, Rob Schrader,

Bob Vokoun, and Jim Shutts.
Motion by Vondracek, second by Mahr to approve the agenda. All aye. Motion carried.

Motion by Skopec, second by Sash to approve the March EMA Commission Executive
Board meeting minutes. All aye. Motion carried.

Motion by Mahr, second by Ochs to approve the claims for payment. All aye. Motion
carried.

Ryan gave the monthly EMA Activity Report.

A discussion ensued regarding a request for mileage compensation to any Board member
for any meeting attended. Weekley suggested members check with their city for
approval and compensation to attend non-required meetings. Motion by Mabhr to pay
mileage to Executive Board members attending all meetings and Primary voting Board
members attending Full Board meetings, second by Sash. All aye. Motion carried.

Ryan advised the Board that the CodeRED contract was up for renewal. He contacted
them regarding the possibility of a lower cost option. He also advised that he had
checked with another mass notification company, Everbridge. Their services were
comparable or better than what CodeRED provided for about the same cost. Maotion by
Kucera to continue the contract with CodeRED at the less minutes/less money proposal
and research Everbridge for future use, second by Sash. All aye. Motion carried. Kucera
will also follow-up on 2011-2012 governments that have not yet paid for CodeRED
service.

Ryan requested Board approval to stage 2 hazardous material overpack drums at 2
locations in the County to make them more accessible if needed for an incident. Motion
to stage overpack drums by Ochs, second by Skopec. All aye. Motion carried.

The next EMA Commission Executive board meeting will be held May 8", 2012
following the 911 Service Board meeting.

Motion by Kucera, second by Mabhr to adjourn at 8:15PM. All aye. Motion carried.

Respectfully Submitted,
Julie Vokoun, Assistant Coordinator
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Chairman - Chief Joe Boll
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Rick Raymond
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